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Executive Summary
AstraZeneca's portfolio presents exceptional Patient Finder
opportunities, particularly in oncology and rare disease. The company has 8-10
TIER 1/2 assets with strong fit scores, driven by:

High underdiagnosis rates in rare diseases (PNH, aHUS, HPP, XLH: 60-95%
undiagnosed)

Genetic testing gaps in oncology (EGFR, HER2, BRCA: 20-40% undertested)

Premium pricing enabling attractive 8-12% revenue share
($400K-$700K/year per patient in rare disease)

Strategic motivation - AstraZeneca targeting $80B revenue by 2030, needs
patient volume

Total Opportunity

$2.48 billion total addressable annual value globally (USA + DACH + ROW)

270,000+ addressable undiagnosed patients across portfolio



Ada Revenue Potential: $24.8M - $123.8M annually (1-5% penetration)

Top Opportunities

Rare disease portfolio (Soliris/Ultomiris, Strensiq, CRYSVITA): Combined
14,907 addressable undiagnosed USA, $555M annual value, $5.5M-27.8M Ada
revenue at 1-5% penetration

Oncology (Tagrisso, Enhertu, Lynparza): 10,660 addressable undiagnosed USA,
$3.5M-17.5M Ada revenue potential

Portfolio Summary Table

Drug Indication Tier
Fit
Score

Addressable
Undiagnosed
(USA)

Ada
Revenue
Opportunity
(Annual, 1-
5%)

Soliris/Ultomiris
PNH, aHUS, gMG,
NMOSD

TIER
1

9.5 4,693
$3.5M -
$17.8M

CRYSVITA
X-Linked
Hypophosphatemia

TIER
1

8.5 6,700
$4.9M -
$24.6M

Strensiq Hypophosphatasia
TIER
1

8.0 3,514
$1.9M -
$9.7M

Tagrisso EGFR+ NSCLC
TIER
1

7.5 5,000
$1.6M -
$7.8M

Enhertu
HER2+ Breast
Cancer

TIER
2

7.5 3,300
$775K -
$3.9M

Tezspire/Fasenra Severe Asthma
TIER
2

7.5 225,000
$14.3M -
$71.3M



Drug Indication Tier
Fit
Score

Addressable
Undiagnosed
(USA)

Ada
Revenue
Opportunity
(Annual, 1-
5%)

Imfinzi NSCLC/SCLC
TIER
2

7.0 4,090
$922K -
$4.6M

Calquence CLL, MCL
TIER
2

6.5 1,360
$307K -
$1.5M

Lynparza BRCA+ Cancers
TIER
2

5.5 2,360
$677K -
$3.4M

Farxiga T2D, HFpEF, CKD
NO
FIT

4.0 32,000,000

Mass-market,
low per-
patient
economics

+Soliris / Ultomiris (Eculizumab / Ravulizumab) - TIER 1

+CRYSVITA (Burosumab) - TIER 1

+Strensiq (Asfotase Alfa) - TIER 1

+Tagrisso (Osimertinib) - TIER 1

+Enhertu (Trastuzumab Deruxtecan) - TIER 2

+Tezspire / Fasenra (Severe Asthma Biologics) - TIER 2



+Imfinzi (Durvalumab) - TIER 2

+Calquence (Acalabrutinib) - TIER 2

+Lynparza (Olaparib) - TIER 2

+Farxiga (Dapagliflozin) - NO FIT

Key Findings & Recommendations

Strongest Opportunities

1. Rare disease portfolio (Soliris/Ultomiris, Strensiq, CRYSVITA) is the highest-value
Patient Finder opportunity:

60-95% underdiagnosis rates

$32K-40K per patient annual fees

Distinctive, Ada-surfaceable symptom patterns

No generic competition

Very high company motivation (Alexion strategic pillar)

2. Oncology biomarker testing gaps (Tagrisso EGFR, Enhertu HER2, Lynparza
BRCA) represent large addressable populations:

20-40% undertesting despite guidelines

$12K-15K per patient fees

Ada's role: pre-diagnosis symptom assessment + post-diagnosis testing navigation

Strategic urgency high for drugs facing LOE (Lynparza 2027, Tagrisso early 2030s)



Pitching Strategy

Lead with rare disease - Highest per-patient value, clearest unmet need, no
competition

Emphasize competitive threats - Tagrisso (amivantamab), Soliris/Ultomiris
(biosimilars), Calquence (Brukinsa) need patient volume urgency

Highlight LOE protection - Focus on assets with longer runway (Enhertu, Imfinzi,
CRYSVITA, Strensiq); deprioritize near-LOE assets (Lynparza 2027, Farxiga 2028)

Frame as "market expansion" not "marketing spend" - Ada Patient Finder
grows the treatable patient pool, aligns with AZ's $80B 2030 revenue target

Next Steps

1. Prioritize outreach: Alexion rare disease portfolio (Soliris/Ultomiris, Strensiq,
CRYSVITA) as anchor deal

2. Secondary: Tagrisso (EGFR testing compliance), Enhertu (HER2 testing navigation)

3. Package: Offer multi-drug portfolio deal (rare disease + oncology bundle)

4. Avoid: Farxiga and other mass-market assets

AstraZeneca Patient Finder Analysis - Ada Cockpit - March 2026
Analysis Version v4 | 10 Drugs Analyzed | 100+ Data Sources Cited

For internal use only. All prevalence, revenue, and pricing figures cited with source URLs in full
markdown report.


