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Executive Summary

¥4.58T 25.4% $57.5B

2.8x

Company Overview: Takeda Pharmaceutical Company Limited (TSE: 4502, NYSE: TAK) is a
global, values-based, R&D-driven biopharmaceutical company headquartered in Tokyo, Japan.
Founded on June 12, 1781 and incorporated on January 29, 1925, Takeda is one of the world's
oldest pharmaceutical companies and Japan's largest pharmaceutical firm. As of March 31, 2023,
the company employed 49,095 people on a consolidated basis worldwide, with over 20,000 U.S.
employees across 39 states.

FY2024 Revenue

+7.5% YoY

Core Op. Margin

+0.6pp YoY

Market Cap

As of March 2026

Net Debt/EBITDA

Target: 2.0x



Takeda operates globally in approximately 80 countries with regional hubs in Tokyo (global
headquarters), Boston (U.S. headquarters at 500 Kendall Street, Cambridge, MA), and Zurich
(European headquarters).

Key Financial Metrics (FY2024, ended March 31, 2025)

Metric FY2024 Value YoY Change (AER) FY2023 Value

Total Revenue ¥4,581.6 billion +7.5% ¥4,263.8 billion

Core Revenue ¥4,579.8 billion +7.4% (+2.8% CER) ¥4,263.8 billion

Operating Profit ¥342.6 billion +60.0% ¥214.1 billion

Core Operating Profit ¥1,162.6 billion +10.2% (+4.9% CER) ¥1,054.9 billion

Core Operating Margin 25.4% +0.6pp 24.7%

Net Profit ¥107.9 billion -25.1% ¥144.1 billion

Core EPS ¥491 +1.5% ¥484

In U.S. dollar terms, FY2024 revenue was approximately $29.7-30.6 billion.

Strategic Position and Growth Trajectory

Takeda has successfully navigated the post-Shire acquisition integration period (completed
January 2019 for $62 billion) and is now in a growth phase driven by five core therapeutic areas:

1. Gastroenterology (GI) – led by ENTYVIO (vedolizumab)

2. Rare Diseases – including TAKHZYRO, LIVTENCITY, and enzyme replacement therapies

3. Plasma-Derived Therapies (PDT) – immunoglobulin portfolio (GAMMAGARD,
CUVITRU)

4. Oncology – NINLARO, ADCETRIS, ALUNBRIG, EXKIVITY

5. Vaccines – QDENGA (dengue vaccine)



FY2024 Revenue Mix by Therapeutic Area (Estimated)

GI
35%

PDT
25%

Rare
18%Neuro

15%

Onc 6%

Vac 1%

Gastroenterology

Plasma-Derived

Rare Diseases

Neuroscience

Oncology

Vaccines

Revenue Growth Trajectory (FY2020-FY2025E)

0

1.0

2.0

3.0

4.0

5.0

¥ Trillion

FY20 FY21 FY22 FY23 FY24 FY25E

3.3
3.6

3.9

4.26
4.58

4.50

Strong FY24 VYVANSE erosion



Medium-Term Targets

Takeda announced an enterprise-wide efficiency program in FY2024 targeting:

Core Operating Profit Margin: low- to mid-30% (from 25.4% in FY2024)

Annual margin improvement: 100-250 basis points from FY2025 onwards

Three regulatory filings in FY2025-FY2026: oveporexton (narcolepsy), rusfertide
(polycythemia vera), zasocitinib (psoriasis)

Five additional filings in FY2027-FY2029

Net Debt to Adjusted EBITDA: 2.8x (as of early 2025, down from peak post-Shire)

Forward-Looking Disclaimer: This report contains forward-looking statements based on
current expectations and available data as of March 2026. Actual results may differ materially
due to risks outlined in the Risks section, including competitive pressures, regulatory
uncertainties, patent expiries, clinical trial outcomes, foreign exchange volatility, and
macroeconomic conditions.



Key Findings Summary

Top Revenue Drivers

Product Indication
FY2024
Revenue

Growth
Rate

Key Risk

ENTYVIO IBD (UC, CD) ~$4.6-4.8B
Double-digit
(FY24)

Biosimilars post-
2026

Immunoglobulin
Portfolio

PIDD, CIDP,
others

~$5.0B +15.9% CER
Supply
constraints

TAKHZYRO HAE prophylaxis
Part of ¥388.7B
Rare Disease

+16.7% CER
Competition
(Orladeyo)

ADCETRIS
Hodgkin, T-cell
lymphomas

¥124.8B
(~$822M)

Stable
Competition
(Roche Polivy)

QDENGA
Dengue
prevention

¥35.6B +259% YoY
Limited to
endemic regions

Pipeline Highlights: Three Transformative Launches
FY2026-2027

Program Indication Status
Expected
Milestone

Peak Sales
Potential

Oveporexton
(TAK-861)

Narcolepsy type
1

NDA (Priority
Review)

PDUFA Q3 2026
Part of $10-20B
trio

Rusfertide (TAK-
121)

Polycythemia
vera

NDA (Priority
Review)

PDUFA Q3 2026
Part of $10-20B
trio

Zasocitinib (TAK-
279)

Plaque psoriasis
Phase 3
complete

NDA filing
FY2026

$3-6B



Ada Patient Finder Priorities

HIGHEST PRIORITY: TAKHZYRO (Hereditary Angioedema)

Fit Score: 9/10

Diagnostic Delay: Median 2.6-11 years (extreme cases 40+ years)

Underdiagnosis Rate: 30-50% of HAE cases undiagnosed

Net Revenue/Patient: $180,000-330,000 annually

Ada-Addressable Pool: ~1,500-6,300 undiagnosed U.S. patients

Estimated Revenue Opportunity: $22M-$250M/year at 8-12% finder fees

Why Ada Fits: Angioedema without urticaria is a highly specific red flag. Ada assessment →
C1-INH testing → HAE diagnosis. Life-threatening condition with distinctive symptom
pattern.

HIGH PRIORITY: ENTYVIO (Inflammatory Bowel Disease)

Fit Score: 8/10

Diagnostic Delay: Median 3.5-6.3 months (up to 16 months in primary care)

Underdiagnosis Rate: 20-40% with IBD symptoms undiagnosed

Net Revenue/Patient: $28,000-54,000 annually

Ada-Addressable Pool: ~25,000-85,000 undiagnosed U.S. patients

Estimated Revenue Opportunity: $56M-$550M/year at 8-12% finder fees

Why Ada Fits: Chronic bloody diarrhea, urgency, abdominal pain are highly specific
symptoms. Ada → fecal calprotectin pre-screening → gastroenterology referral → colonoscopy
→ IBD diagnosis.



HIGH PRIORITY: EOHILIA (Eosinophilic Esophagitis)

Fit Score: 8/10

Diagnostic Delay: Median 1.2-10 years

Underdiagnosis Rate: 50-70% (failure to biopsy during endoscopy)

Net Revenue/Patient: $32,000-72,000 annually (if repeat 12-week courses)

Ada-Addressable Pool: ~36,500-117,600 undiagnosed U.S. patients

Estimated Revenue Opportunity: $94M-$1.02B/year at 8-12% finder fees

Why Ada Fits: Dysphagia + PPI-refractory heartburn is distinctive. Ada → upper endoscopy
with ≥6 esophageal biopsies → EoE diagnosis. Prevents irreversible stricture formation.

Key Risks and Challenges

Risk Category Specific Risk Impact Level Timeline

Patent Cliff
ENTYVIO biosimilar entry (largest product
~$4.6-4.8B)

CRITICAL Post-2026

Generic Erosion
VYVANSE U.S. generic competition (14
generics launched Aug 2023)

HIGH
(declining)

FY2025 final
year

Competitive
Pressure

IBD: AbbVie SKYRIZI/RINVOQ, J&J
TREMFYA gaining share

HIGH Ongoing

Pipeline
Execution

Three filings ($10-20B potential) must
succeed for growth trajectory

HIGH FY2026-2027

Pricing Pressure
U.S. IRA Medicare negotiation starting 2026;
EU HTAs

MODERATE 2027-2029

Deleveraging
Net debt/EBITDA 2.8x (target 2.0x); slower
progress delays optionality

MODERATE FY2025-2026



Valuation Context

Peer Comparison

Company
Market
Cap

2024
Revenue

Market
Cap/Sales

Notes

AbbVie $401.4B $56.3B 7.1x
Strong immunology/oncology
post-Humira

Bristol Myers
Squibb

$122.5B $46.4B 2.6x
Oncology focus; Revlimid generic
offset

Takeda $57.5B $29.7B 1.9x
Balanced portfolio; ENTYVIO
biosimilar risk

Valuation Discount Analysis: Takeda trades at a significant discount to peers (1.9x sales vs
AbbVie 7.1x, BMS 2.6x) driven by:

ENTYVIO biosimilar risk (40%+ revenue exposure to single product)

VYVANSE erosion (completed but margin headwind)

Higher debt levels (2.8x net debt/EBITDA vs peers <2.5x)

Japan domicile discount (lower liquidity, currency risk)

Smaller scale ($30B revenue vs $46-56B peers)

Upside Drivers:

Pipeline execution (oveporexton, rusfertide, zasocitinib): $10-20B peak sales potential

Margin expansion (25.4% → low-30s% = ~500bp improvement)

Deleveraging to 2.0x = reduced EV, improved equity value

ENTYVIO biosimilar delay (patents to 2035-2036 vs 2025-2026 base case)
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